Cheddington Parish Council

 Chairman’s Report 2008/9
It is with a real sense of pride that I am sitting here, reading my report as Chairman of Cheddington Parish Council. We have lived in Cheddington now for nine years, so still a relative new comer, compared to a great number in the village and here tonight, but it shows what a welcoming village Cheddington is, as I have been a member of the Parish council for over half of that time and after nine years I still feel really lucky to live here and consider it a fantastic place to call home and bring up a family. 

So, what has been going on over the last year to help keep this such a special place:
We are very proud to say that Cheddington won the People Category for the East of England region of the National Calor Village of the Year Competition 2008 following a very successful presentation in the summer of 2008 and was awarded £500. I would again like to say a big thank you to all the people who contributed to the presentation, and convinced judges that it is the people of Cheddington that make it such a great place to live. Copies of judges feedback and the awards ceremony article are available tonight, for you to have a look at. 

Partridge Close is now completed. As I said last year this scheme was bound to be controversial, but I think the Council’s decision to push head with the project has been vindicated now it is finished and fully occupied by local people. I think you will agree that it is an impressive and very attractive development.  Thanks to everyone for their patience and tolerance whilst building work was in progress.

Traffic volume, speed and lorry noise has been high on the agenda again this year and probably proved the most frustrating for the council as the process is taking much longer than we would like, but we are virtually powerless to act any quicker. The council has a real desire to help tackle the problem and is as frustrated as everyone else, but there is very little we can actually do without the support of Bucks County Council. There are individuals within the County Council who have helped, but as an organisation they seem incapable of action. Even, when Cheddington has agreed to pay for work we cannot get a quote for the work, or we have to pay for a quote! And the cost and complexity of work seems higher than in other counties. But, we will persevere! At last year’s meeting a solution was to ultimately have double chicanes at either end of the village to slow down the traffic through the High Street. The positioning of these is not easy for many reasons, and after a public consultation and before the Council made a final decision, it was decided that all other alternative options should be explored.  A lot of head scratching, another traffic survey, with other ideas rejected on cost and just because we are not allowed to do it, the Council has no other option to consider and will again look at the chicaines and make a decision with thorough consideration given to the location. We must do something and at the moment double chicanes appear to be better than nothing. 

On a more positive note, at the start of the year the council was one of the first Parish Councils to purchase a community speed watch kit, but in order to have a regular rota for operation of the equipment, we need more volunteers from the community. If Community Speed Watch is in operation on a regular basis, there is no doubt that it will have a direct effect on the speed of cars travelling through the village and act as a deterrent to speeding motorists.

Station Road- There is nothing I need to add on this following Corrie’s comments, other than our obvious disappointment.  I would like to thank Corry for his ongoing resolve and effort to sort this problem out and also to take this opportunity to thank Corry for his ongoing support to Cheddington and his regular, almost without fail, attendance of our Parish Council meetings, which is greatly appreciated.

Other projects completed during the year include the:

· Painting the Green railings, undertaken by the Probation Community Service Project Team at very little cost to the Parish Council.

· Refreshing the car park markings at the recreation ground.

· The purchase of a new bench for the old allotment field.

· Village Fete participation – where we had a stall at the fete so we could try and improve contact and give people a chance to talk to us.
· Supporting the Youth Council, as we believe this is important for the cohesion of the village and to give the younger population a voice. Having heard from the Chairman of the Youth Council we can see the enthusiasm that exists. 

And of course the first two stages of a new footpath to Cooks Wharf, which was funded primarily from Section 106 money received as a result of the Partridge Close development.  Phases 3 and 4 to complete the path to the canal at Cooks Wharf can only be completed with outside funding, which the Council will be applying for in 2009/10. The Council is totally committed to this project, and is prepared to contribute a considerable sum from reserves to ensure its completion in 2009/10.

Significant donations during the year included, the Village Hall, the summer play scheme and a donation to Youth4Youth.

Along with many other local organisations the Parish Council opposed NATS plans to redirect more Luton Aircraft over Cheddington. After receiving a not wholly encouraging reply from NATS, their plans have been scrapped, for now, after wide spread condemnation of their plans. The Governments strategy of routing aircraft away from towns and over rural areas is now also being called into question. 

As I mentioned last year, the council is still working on updating the current byelaws. We have spent most of the year seeking advice and chasing the Department for Communities and Local Government, but it would appear in our eagerness to protect our open spaces we may have been a little over zealous and inadvertently, nearly stopped vehicular access to the allotments. Whilst the council would like to discourage driving across the grass to the allotments as much as possible(to prevent the area becoming rutted and worn) we do recognise the need for this access and will ensure that the byelaws permit vehicular access. There are 2 other access gates into the allotments from the village hall car park, one of them, in the corner of the car park adjacent to the charity field, is wide enough for vehicular access and should be used in preference to driving over the open space area.  A positive of this near mistake was it was good to see so many people attend our last meeting!

The 4th stage of the Street Light replacement program is complete, although this year’s stage did include a completely new light at the top of New street – which had been requested many times in previous years. The lights are not cheap, each column costing around £1K. In the coming year we are planning to complete phase 5 of the program to replace the crumbling concrete columns around the village and at the same time upgrade the lights to newer, low energy, low light polluting lights. The 5th Phase of the lighting program is shown on our published yearly forward plan. This plan (see attached) shows the main items the council wants to undertake over the coming year and is published on the village web site. This work is over and above the background work, like grounds maintenance that the council continues to provide. 

This forward plan also helps provide the basis for our annual budget. And, as predicted 4 years ago, when we developed a 5 year financial plan, the precept for Cheddington is rising by only 3% this year. Our budget is relatively modest if you consider that approx 10% of the total precept is to be spent on Phase 5 to improve lighting and cutting the grass, which takes an even larger percentage. At this year’s budget review the Parish Council looked forward again over a five year period. As a note Cheddington’s reserves are and were invested sensibly with HSBC. Attached is a summary of our budget document and a full break down is of course available from the Clerk.

A list of what we are planning to do with your money this year includes long-term projects, such as: 

· The next phase of lighting improvements, new and replacement.

· Repairs to the railway line side fence at the top of the recreation ground.

· Traffic calming

· Registration of Council land to prevent development in the future

· Supporting the purchase and installation of a skate park in conjunction with the Youth Council

· Environmental improvements and improving the aesthetics of the village with signage/flowers

· The next phase of the footpath to Cooks Wharf

And of course we will still keep a sensible amount in reserve should we need the money for an unplanned emergency.

The Parish Council cannot operate successfully in isolation and we are very grateful to all those that support it. Thank you to all those that help us. I would also like to take the opportunity to say thanks to my fellow Parish Councillors who give so much time and effort to the successful running of our village. And of course, special thanks to Tracy, our clerk, who we would be lost without.

Signed:
Simon Ayling








Date: 18th March 2009

Chairman 
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